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Introduction for Facilitators 
This kit, including a Facilitator’s Guide, tip sheet for parents, and 
links to the online videos, was developed by the U.S. Department 
of Health and Human Services, Office on Women’s Health. This 
package was developed for African-American parents and 
caregivers to help improve their communication with their 
preteen and early teen (9–13 years old) daughters. During the 
development of this project, research was conducted with 
parents to find out what issues and what kinds of materials would 
be most helpful. Parents said they wanted a visual product where 
they could see people like themselves coping with difficult 
situations. The materials are intended to provide parents with 
knowledge and communication skills they can use to address 
potential problem situations as their daughters mature. 
Although not specifically targeted for parents of older teens, 
families who have older daughters may find some of the 
information helpful as well. 

This guide was developed for facilitators to use in group settings 
to encourage dialogue among parents, so they can learn different 
approaches that will allow them to engage in effective 
communication with their daughters. Due to the scope of topics 
that are addressed in the online videos and the importance of 
having productive dialogue with parents, we recommend that the 
videos and discussions be held with parents in two or more sessions. 
However, as a facilitator, you have the flexibility to use the videos 
and this guide as fits your group and time availability.  At the end of  
the last session, give the tip sheet to the parents.  After parents have  
participated in one or more sessions, you can also share the link to  
the videos with them so they can view  the videos at home with their 
daughters. 
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SCENARIO 2: EXPERIMENTATION 
When Tina finds cigarettes in one of the girls’ dresser drawers, she 
fears the worst. This scenario explores peer pressure and setting 
clear expectations for kids. 

SHOW SCENARIO  2, PART A 

Notes: 

SUGGESTED QUESTIONS: 

1.	 Why should parents openly discuss drugs, sex, or alcohol with
their daughters?

2.	 What should parents expect from their daughters regarding
experimentation with drugs? Alcohol? Sex? As a parent, what
are some clear ways to tell a daughter what you do and don’t
expect her to do?

3. How do you think important conversations should begin
between a parent and daughter? What are some ways to start
them?

4.	 Why do you think a daughter might be afraid that her parent
will get angry if she does something wrong?

5. Do you think that preteens know the risks that often go along 
with these behaviors? Why do you think it is important for a 
parent to have discussions about these risks with their 
preteen daughters?
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Share with the participants that they will now see an 
example of one possible positive way to deal with the 
situation. 

SHOW SCENARIO  2, PART B 

SUGGESTED QUESTIONS: 

1.	 What do you think about the way Tina dealt with the situation?

2.	 Do you think it was appropriate/realistic? Why yes or why no?

3.	 What are other ways/tactics that Tina could have used to deal
with the problem?
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TRY  IT  THIS  WAY 

� Provide clear examples to explain your point to 
your daughter. 

� Share your intentions and let your child know what 
to expect next. 
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SCENARIO 3: APPROPRIATE DRESS 
Kyla’s outfits don’t always meet her mother’s expectations. In this 
scenario, Tina teaches her daughter an important lesson about the 
difference between self-expression and sending messages we don’t 
intend to send through the way we dress. 

SHOW SCENARIO  3, PART A 

Notes: 

SUGGESTED QUESTIONS: 

1.	 What do you think of the way Kyla was dressed?

2.	 What are some issues a parent may have with Kyla’s
appearance in general? Do you think Tina should have had a
concern about Kyla’s  appearance?

3.	 What does Kyla think about the way she was dressed? Do
you think preteen daughters have an appropriate perception
about how the way they dress or use makeup is viewed by
others?

4. How can parents help their daughters understand the
 
messages that their clothes send?
 

5. How can parents help their daughters understand the risks of
dressing inappropriately?

6.	 What rules should be established about the way a young girl
dresses?

7. If parents have a problem with the way their daughters are
dressing, what are the best ways for parents to handle the
situation?
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8. What are some of the other factors related to a child’s
appearance that a parent should address, such as makeup,
peer  pressure and acceptance, and physical changes?
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Share with the participants that they will now see an 
example of one possible positive way to deal with the 
situation. 

SHOW SCENARIO  3, PART B 

SUGGESTED  QUESTIONS: 

1. What do you think about the way Tina dealt with the
situation?

2. Do you think it was appropriate/realistic? Why yes or why no?

3. What are other ways/tactics that Tina could have used to  deal
with the problem?

TRY  IT  THIS  WAY 

� Hear her out. Listen to her perspective. 

� It doesn’t have to be all or nothing. 

� Make good use of a teaching moment. 

� Use positive reinforcement to help your daughter 
make better choices. 
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SCENARIO 4: DISCIPLINE 
The girls’ father has plans to take them to a weekend concert. 
However, their recent behavior makes their mother question 
whether they have earned this privilege. This scenario explores the 
need for parents to be in agreement when giving punishments. It 
also shows children that there are consequences for their actions. 

SHOW SCENARIO  4, PART A 

Notes: 

SUGGESTED QUESTIONS: 

1.	 What could the girls have done to make Tina respond the way
she did?

2.	 What are some appropriate consequences for the girls’
	
behavior?
 

3.	 Should different actions receive different punishments? If
so, what is a good way to make daughters understand the
difference?

4.	 Do you think the type of punishment Tina chose is effective?
Are there things that Tina could have done differently?

5. If there is more than one adult involved in parenting the
child, should one parent play “good cop” while the other plays
“bad cop”? How do you think this would affect each parent’s
relationship with his/her daughter? With each other?

6. Should punishment be discussed openly and agreed upon
between the adults before they talk to their daughters? Why?
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Share with the participants that they will now see an 
example of one possible positive way to deal with the 
situation. 

SHOW SCENARIO  4, PART B 

SUGGESTED  QUESTIONS: 

1. What do you think about the way Tina dealt with the
situation?

2. Do you think it was appropriate/realistic? Why yes or why no?

3. What are other ways/tactics that Tina could have used to  deal
with the problem?

TRY IT THIS WAY 

� Make parenting your priority.  

� No “good cop/bad cop.” 
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SCENARIO 5: TIME MANAGEMENT 
Morning disorder at the Davis household causes all three of the 
Davis women to discuss the need for better organization and 
planning. This scenario explores how poor time management skills 
can affect the whole family. 

Share with the participants that they will now see an 
example of one possible positive way to deal with the 
situation. 

SHOW SCENARIO  5, PART A 

SUGGESTED  QUESTIONS: 

1.	 Why is time management important for preteens to learn?

2. How was time management a problem in Tina’s home? For the
mother? For the daughters?

3. How can a parent set a realistic schedule for the whole
 
household? What do you think a realistic schedule
	
looks like?
	

4.	 Why do you think preteen daughters should have a schedule?
How well do you think they will follow the schedule?

5. What do you think are the consequences or the effects on the
rest of the household if schedules aren’t followed?

6. What do you think about Tina’s behavior as a role model for
time management? What could she have done differently?
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7.	 How can a parent improve the way he/she manages time?
What can daughters do to manage their time better? How
can a parent’s appropriate management of his/her time help
the family in the future (at work, school, etc.)?

8.	 What tools do you use, or could you use, to help with time
management in your home? Would a paper or electronic
calendar help? Do you use one?

TIPS  FOR  PARENTS 

Time management is a very important skill for 
preteens to learn. It is the first time they are in 
middle school, where they change classes, and they 
have more complicated tasks at school and home. 
Success in school and later in life is significantly 
influenced by how they manage their time. Now is 
when they need to learn this skill. 

Notes: 
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Share with the participants that they will now see an 
example of one possible positive way to deal with the 
situation. 

SHOW SCENARIO  5, PART B 

SUGGESTED QUESTIONS: 

1.	 What do you think about the way Tina dealt with the
	
situation?
 

2.	 Do you think it was appropriate/realistic? Why yes or why no?

3.	 What are other ways/tactics that Tina could have used to deal
with the problem?
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TRY  IT  THIS  WAY 

� Model good time management for your children. 

� Provide praise. 

� Provide support. 
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Closing the Session
 

The closing is extremely important, because it 
determines what the participants take away from the 
session. Nevertheless, we often run out of time. Good 
planning and time management for each part of the 
session will help ensure that you will have enough time to 
close the session properly. When you close a session, it is 
important to invite the group to summarize the topics 
that were discussed and to review the major key points. 
Avoid lecturing and continue to involve the participants 
in the dialogue. 
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Lessons Learned 
In the beginning we listed some of the issues the Davis family deals 
with. Now that we’ve discussed one or more of them, what did we 
learn about how to cope with and communicate on these topics? 

1. House Rules and Dating 

2.	 Experimentation 

3. Discipline 

4. Appropriate Dress 

5.		Time Management

Notes: 

Close the session by discussing with the parents what 
they learned on the topics covered in this session. 

 Share with the parents: 
1.	 Communication is KEY! 

2.	 Don’t jump to conclusions. Take time to inquire first. 

3. Use open-ended questions to encourage your children to get 
the conversation going. 

4. Show that you are interested in what your children have to say 
and listen to them. 

5.		Make sure your kids understand the rules of the house
 
and let them participate in the development of such rules;
 
compromise with them on certain things and try to find middle 
ground for both points of view; clearly explain to them why 
certain things cannot be compromised — remember that YOU 
are the parent! 
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6.	 Discuss generational differences openly with your kids. Talk 
to them about the way you were raised and how it is also a 
challenge for you as a parent and a grown-up to adapt to the 
current times. 

Explain to participants what "open-ended questions" are. 

Parents' Tip Sheet 
Distribute copies of the tip sheet to the parents. If appropriate, 
provide the parents with links to the videos and encourage them 
to watch and discuss them with their daughters at home. 
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If the session is an initial one, mention to the group the 
possibility of holding follow-up sessions to discuss other 
issues. If the group will be meeting for a follow-up session 
soon, remind them of the date, time, and topics that will 
be covered. 
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Planning Checklist 

Information about the organization 
Organization: _______________________________
	
Organization’s contact:____________________________________
	
Address: __________________________________________________________________________
	

Phone number: _______________________ Date: ____________________ Time: _______________
	

r First session or r Follow-up session 

Information about the participants 
Number of participants: __________ 

Materials needed for the session 

Equipment: rComputer with Internet access, projector, and speakers r Note pads and pens 

rTip sheet for parents r If available, dry-erase board, chalkboard, or easel pad to take notes 

Topics for the session 
Issues that prompted this session or need to be emphasized: ______________________________ 

Selection will depend on the time available for the session and the needs of the participants. 

Each scenario is approximately five minutes long: 

r House Rules and Dating       r Experimentation    

r Time Management 

   r Appropriate Dress      r Discipline   

Make copies of the notes sheet for your other sessions. 
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Notes: 
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