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Train-the-Trainer Budget Template for Program Leaders
Listed below are items you will need to facilitate a new program leader training session. Please note that these costs may vary depending on the resources that you already have available, where you purchase some of the items, or if you receive in-kind donations. The detailed pricing for printing materials may vary depending on the vendor you choose or if you do it in-house. Please use this spreadsheet as a model to develop your own budget for your upcoming training.
	Item
	Description
	Qty
	Rate
	Total

	Promotion (start-up  fees)
	
	
	
	

	Advertising
	Cost of an ad in a local paper (free recruitment materials available on BodyWorks website)
	
	
	

	Food & Supplies
	
	
	
	

	Healthy snacks
	Fruit, vegetables, trail mix, etc.
	
	
	

	Water
	Bottled water (can buy two big bottles at a discount store) 
	
	
	

	Plastic utensils and napkins
	Discount store
	
	
	

	Paper plates and cups
	Discount store
	
	
	

	Paper and pens
	
	
	
	

	Name tags
	
	
	
	

	Participant Incentives
	
	
	
	

	Giveaways/prizes
	Athletic gear, water bottles, slow cooker, gym passes, recipe book, jump rope, sports balls
	
	
	

	Gift cards
	Grocery store, restaurant, athletic store, etc.
	
	
	

	Facilities and equipment rental (if you are renting equipment and space)
	
	
	
	

	Space
	Rental of community center, school, etc.
	
	
	

	Computer
	
	
	
	

	TV/DVD player
	
	
	
	

	LCD projector
	
	
	
	

	Printing
	
	
	
	

	BodyWorks curriculum and materials for program leaders 
	See budget breakdown in the table below
	
	
	

	
	Total cost for one train-the-trainer session
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Estimated Budget Details for BodyWorks Curriculum for Program Leaders
	Item
	Details
	Qty
	Rate
	Total

	Curriculum (B&W, coil-bound)
	Black & white, 2-sided, coil-bound, 148 pages for parent/caregiver manual, 84 pages for train-the-trainer manual
	15
	40.50
	607.50

	Body Basics
	Black & white, 2-sided, coil-bound, 116 pages
	15
	23.00
	345.00

	For Teens
	Black & white, 2-sided, coil-bound, 60 pages
	15
	14.50
	217.50

	For Guys
	Black & white, 2-sided, coil-bound, 66 pages
	15
	15.50
	232.50

	Deliciously Healthy Family Meals Cookbook
	Black & white, 2-sided, coil-bound, 130 pages
	15
	25.00
	375.00

	Weekly Planner
	One copy per leader
	15
	0.25
	3.75

	Shopping List
	One copy per leader
	15
	0.25
	3.75

	Handouts
	Copies of handouts (75 pages total, some optional)
	15
	18.00
	270.00

	
	Total printing costs
	
	
	2,055.00
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